Meeting Minutes January 20, 2012

FDOA Board Meeting Friday, 1/20/2012 Hilton — Naples, FL

1100. Sign in sheet passed around
1115. Meeting called to order

Treasurers report: Not ready. Waiting on accountant. At present $200 in acct
Conference is paid for.

Acct says everything must be detailed and itemize; Where each dime came from.
Retro bill was paid off by Fred, Terri and Scott, personally. Then they were reimbursed
by FDOA

Any money needed must go thru Fred 1st. Then Fred will inform Terry

Everything must be in writing

Pharmacy company offered money to training last year.

They have been back in touch and want to donate $$$ in return for letters to state reps.
Bill talked about tamper resistant drugs/pills. l.e. Oxys

Letter will state that DARE supports this bill and adding additional charges

Wayne made a motion to write letter. Fred 2nded motion. Voted and passed

Scott: Waiting to hear plans for conference

Mark: Talking with health dept about sponsorships for local programs. Wants to
approach them about DARE. Any $$$ from health dept must be spend before 7/1 per
Fred

Wayne: Thigpens sent $1370. Stated Joe also has contacts with health dept. Joe will
report back with any progress.

Scott suggested that we get with parole n probation for donations for FDOA

We must be able to report back how the $$ is being used.

Mark has $3000-5000 in DARE acct. wants to ask sheriff if he can donate to FDOA.
Working on getting approval.

Steve. Next DARE officer training will be in lake county in March 19-30

This summer the republican national will be in Tampa

Fred would like conference and FDOA info at the training.

Working on making FDOA dues worth paying

Suggested a discounted rate for conference

The new DARE curriculum will be introduced at the conference

Effective June 20, 2013. New curriculum and books should be being used by all DARE
officers



4 hour recertification will be free at conference.

1st lady came to DARE graduation and governor was in attendance. DARE was not cut
this year on the FDLE level.

Name of conference? Keeping our kids safe. Same as last year, can reuse banners.
Sticking with teaching DARE in lieu of other programs removes liability from individual
agencies And puts it on DARE.

FDLE needs a 4 hour block to do recertification at conference

Sgt. Scott dean from collier county: Also a DJ and AV expert. Will help with conference
needs.

Approach PTAs for donations for training for their DARE officers

Wayne suggested we also ask boys n girls club.

Fred suggested the school board

Joe. Working on a famous person who will draw attendees. Naples has a lot of
amenities. Need sponsors and donations.

Old news: Wayne brooks replaced Chris Taylor as VP
Joe is filling regional director
Regional reps, Joe, Nancy, Need one for panhandle

Connie.

Civilian with sheriff's office

Conference:

we need to share email addresses with each-other, sending sign in sheet back around
to add emails

Working on shuttles for down town shopping

Waterside close

Nightly entertainment

Family and adult time

Wednesday will be a family day at Ava Maria. Golfing n water park
Hilton: We have plenty of room, pushing to get all conference rooms
Parking will be free

Classes: waiting to discuss possibilities.

DARE conference educates on new drugs and bullying

Rick Scott as the opening speaker. ???

Steve suggested we contact his scheduling office.

Scott Warding said he would follow thru on this.

Scott Dean will also follow up

RJ Reynolds was speaker at luncheon last year. Terry suggested we do a luncheon
again this conference to raise $$$

Deadline for obtaining a speaker. By end of Feb per Fred
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Joe suggested Judge Judy.
1215. Fred announced a 5 min break
1220 Meeting called to order

Vendors. Tee's plus and DARE America will be invited and cannot be charged.
Other vendors will be sought locally

Connie's questions

How long for breaks? Was told to do any variation of last year's schedule. One and a
half hours max without a break.

Also working on food, cookies, drinks, continental breakfast, coffee

Possible classes, gang presentations, juveniles at risk (shocap), civil citation program
(Cpl Holt), truancy court, Sex offenders, Cyber bullying, trafficking, summer
programming

Teri asked for some classes geared towards teachers

Fred talked about statues regarding truancy and enforcement

Fred asked about cost, print materials and having something to take back to agency.
Connie suggested digital materials.

We have copy availability at hotel

Fred asked about training on homeless kids.

Connie will make a list of all possible classes with descriptions

Teri asked for one break out room geared towards teachers and school board

Teri. Asked for attendees to donate a blanket to distribute to mascot kids

Wayne stated that boys n girls club are now feeding kids dinner

Steve talking about possible fundraising to pay for DARE books

School board. Get w director of special programs. Possible $$ per Mark

Fundraising training. Connie will check into this

Other training possibilities Pill mills, tobacco, alcohol compliance, missing and exploited
children, child protection team, Dr Susan.

Teri requested we save spots for Dr Susan

Training needs. Monday afternoon, Tuesday and Thurs

Car show and bowling, Scott asked if we will do these

Car show. Wednesday during family day

Texas Hold'em - yes

Silent auction - extend it to the banquet.

Put silent auction in governors suite

Presidents welcome in governors suite

Fred stated we should open to registration on march 1st.

Need to advertise everything on FDOA website.
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Wayne suggested we get a speaker from FBI

Charge for conference; March 1 $200 until May 1 and 225 after. Need to include
membership to FDOA

Included breakfast on 1st day and banquet.

Start registration at hotel on Sunday from 3-6 and on Monday morning.

Hotel needs numbers attending by June 1st.

Steve; Making contact with agencies, suggests we send letter and or email to all
agencies teaching DARE. Address directly to DARE officer or supervisor.
Advertise Facebook page.

Post everything on web my March 1st.

Wayne suggested going outside Florida and inviting other officers

Joe and Connie will organize opening ceremonies.

Fred suggested Pam Bondi as a backup if Rick Scott can't make it

Fred discussed pay pal as an alternative for registration. They charge 1%

Joe suggested we advertise limits number of seats

Next meeting? Last week in Feb. 24th discussed and location discussed.

Next meeting. Come down Thursday evening and meeting on Friday the 24th. 900am.
meeting adjourned 1:25pm

Respectfully Submitted,
Diane Duffy
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